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Workforce Planning Workshop

What is Workforce Planning? The simplest definition is a process by
which you get the right people in the right roles with the right skills, at
the right time at all levels of the organization.

Talent Assessment and

Join K. David Hirschey, the keynote speaker and representatives from
the Department of Employment and Economic Development for a
half-day workshop on Talent Assessment and Workforce Planning. You
will be armed with information to make informed decisions on the
future of your company.

K. David Hirschey is the Principal of Personnel Management, Inc. The firm provides
leadership and support for strategic business planning, organizational design, as well as
performance and leadership coaching activities for emerging growth and middle market
organizations in both the public and private sectors. In the past 15 years, Mr. Hirschey has
consulted with over 380 organizations, including close relationships with a number of
organizations over a long period of time.

June 22, 2014, 8:30 a.m. to 12:30 p.m.

Monticello WorkForce Center
406 E 7th St, Monticello, MN
RSVP to Julie.Redepenning@state.mn.us or call 320-441-6572 (no cost to attend)

Workshop sponsored by the Central Minnesota Workforce Development Board &
Minnesota Department of Employment and Economic-Development
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Individuals needing an accommodation
to this event should contact

Julie.Redepenning@state.mn.us or 320-441-6571. W;ﬁ%

Department of Employment and Economic Development




